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摘  要 
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Chinese real estate industry has witnessed vigorous development in the 
continuously urbanization process, while forming a huge and variety customer 
demands from different of social classes. Real estate developers face a great challenge 
how to manage the property projects in best way under the circumstance of varieties 
demands from different customers and a strongly competitive market. This article 
tries to figure out a best value development frame which satisfying different customer 
value needs.   
Because of the most significant influence on project value is its developing stage, 
this thesis focuses on analyzing planning and design issues to understand how they 
can provide contributions. Firstly, it analyzes and evaluates various management 
factors of developing stage from the point of view of customer value needs, optimizes 
the management in the aspects of project scope, time, cost, quality, and human 
resources with value engineering analysis tools, and determines the key works of 
developers at this stage and related requirements. It establishes a 
customer-value-centered working process at developing stage. Secondly, based on 
value requirements of different customers, and family life circles, real estate customer 
needs is categorized into four types: showoff, comfort, improvement, and basic needs. 
Based on the characteristics of these four types, different value engineering methods 
are adopted. Evaluation criteria, which are referring to national residential housing 
performance evaluation standard, were established to evaluate the optimizing project 
value results at developing stage. A cases in Ximen city was analyzed based on the 
above systematic thinking, and showed how to apply value engineering to conduct 
optimization of real estate project value at developing stage.  
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图 1.1 研究框架图 
1.4 论文结构 
本论文共五章，具体分为： 










































第二章  顾客价值与价值工程的理论综述 
2.1 顾客价值理论综述 
2.1.1 顾客价值的基本含义 
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